Church Plant Check List for GCPTG

1. Summary
One sentence summary of church plant concept (goal, demographic, location etc)

2. Leadership
Who is leading this plant?
What experience/qualifications/assessment?
Leadership Style – Apostolic (start, raise leaders, move on), Founding (start and stay long term), Team (with Lead Pastor(s))

3. Placement Issues
Will this be a Placement?    MOW/MOD/Pastor
If so will it be fulltime, part time, percentage, stipended?

4. Model
Missional/Incarnational
Attractional
House Church
Monastic
Other ecclesiastical models

5. Type of Church
Faith Community, Congregation, Other
Governance
Mandatory Issues – insurance, safe church etc

6. Approach:
Vision, values
Strategy - how get core team, how evangelise and make disciples
Logistics – location, venue, name etc
Timeline - when launch, where at after 6 months, 12 months, 24 months etc

7. Funding
Current funds raised
Funding required

8. Relationships
Contact with neighbouring UCA churches
Contact with other churches

9. Other Issues/Questions
Mentor
Continuing education
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